Thankyou for joining us.
Thewebinarwill begin at 11am.

Any questions? Pleasewritethem in the chat section.

For further information visit our events page;
https://www.semlepgrowthhub.com/events/

Please note this webinar will be recorded to allow us to share via our website. If you have any queries, please contact
Samantha.hunter@semlep.com
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Agenda

e Welcome and Introductions

¢ Overview of the Trade and
Cooperation Agreement

* VAT considerations
*  Worked examples
¢ One-Stop-Shop
* Customs considerations

¢ Summary

« OQGA
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The Deal

Trade and Cooperation
Agreement
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The Trade and Cooperation Agreement
A significant change

2020 - Free movement of goods 2021 - Free trade agreement

European

Union

Free movement of goods
(Transport, VAT, Tariff, Certification)

e —

------ Customs Border

O GrantThornton
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Suppliers and Supply Chain

Incoterms

Source: International Chamber of Commerce
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VAT considerations
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VAT considerations
What has changed?

« Canno longer benefit from EU VAT distance selling rules and
thresholdsunless they are cleared into and subsequently fulfilled from an EU
member state.

* AllUK sales where the goods leave the UK will qualify as zero-rated UK exports
(assuming the relevant evidence of export is retained).

* Charging UK VAT when below distance selling threshold no longer an option.
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VAT considerations
New requirements

 Either UK seller or its customer (consumer) will need to clear customs as
consignee - customs declarations will be required at EU border for goods
coming from the UK.

«  Where UK seller is the consignee/importer of record, it will then be making a
local taxable supply in the member state where the goods are imported. For
domestic salesin that member state, there is a nil threshold for non-
established businesses.

«  Where EU customer (consumer] is the consignee/importer of record, then they
are responsible for paying for Import VAT (and sale in outside scope of EU

VAT).

Q GrantThornton
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VAT Considerations
Selling direct to consumer now (post-Brexit]

#==='Customs Border *===

Import VAT and customs
duty* due on entry into

France

o ——
- —

French VAT number shown
on invoice

Ship goods Ship goods

> France

v

UK Warehouse

Invoice

v

New requirements if
UK supplier importer ~ .

EU EORI Number

o=

~

French VAT Registration

French VAT reporting

———--JteQuirements ____ -

o e e
T —

4

Notes

* Customs value based on the value of the sale to the final customer - EUR 150+
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VAT Considerations
Commercial issues

But.... commercial considerations driving model used:

* Customer experience - risk of goods being stopped at border, or customer
receiving request for payment of Import VAT

* Customerreturns - if customeris importer,then Import VAT lost on returns
* Duty saving where individual consignments imports below EUR 150

« Level of customerreturns (Import VAT @ 20% +] v level of duty (UK origin?)
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VAT Considerations
Models to sell into EU post-Brexit

1. Customeris consignee (non-DDP]
2. UK supplieris consignee (DDP)

3. Hybrid - customer consignee but
Import VAT pre-paid

4. One-Stop-Shop with effect 1 July
2021
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Pre-paying Import VAT
Customer as consignee

« Customeris strictly speaking the importer of record (the consignee) but the
goods are delivered Import VAT pre-paid.

« Service offered by third party freight agents and parcel courier companies
whereby they will act as the customs declarantand complete the import
documentation in the name of the customer but pay the Import VAT on behalf
of the end-customer at the border to the relevant European Customs.

* VAT cantbe “charged” at POS to the customer as the supply of goods s
outside the scope of EU VAT as the supply is ordinarily treated as being made
outside of the EU.

Q GrantThornton
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Pre-paying Import VAT

Customer as consignee

* AnyVAT collected from the customer is akin to a disbursement, collected by
the supplier as agent for the customer to be paid on its behalf to
tax authority.

« However, in orderto fund the VAT (and duty if applicable], the seller should be
able to calculate and collect and amount equal to Import VAT/Customs duty
to enable the freight agent to pay the Import VAT at the border and clear the
goods.

* The "VAT” amountpayable to the freight agentrepresents a disbursement
of Import VAT proper to the customer.
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From 1 July 2021
EU One-Stop-Shop




From 1July 2021, an optional scheme is to be introduced
covering the distance selling of goods to EU member states
with an intrinsic consignment value less than €150.
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One-Stop-Shop

How will it work?

« UK supplierwill charge and collect VAT at the point of sale and supplier (or if
applicable the intermediary] will declare and pay that VAT to the
appropriate Member State via a ‘One-Stop-Shop’ (OSS) return.

This is an extension of the current MOSS for digital services.

* Goodswill then benefit from a VAT exemption upon importation, allowing
a fast release at customs (A “Green Channel” akin to new regime in Norway).

* Current €22 Low Value Import VAT relief into the EU will be abolished.

*  Where theimport OSSis not used by the seller; a second simplification mechanismwill
be available forimports. Import VAT will be collected from customers by the customs
declarant (e.g. postal operator, courier firm, customs agents) which will pay it to
the customs authorities via a monthly payment.
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One-Stop-Shop

Summary
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VAT can be charged at point of sale
VAT based on customer's country
Select a member state for I-OSS registration

One |-OSS return to be filed - quarterly

European Commission releasing more
information on specifics.
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Customs considerations
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Understanding Customs
Four pillars of customs compliance

Classification Valuation

Commodity codes Sales value of goods

Customs compliance

Origin Procedure

Economic origin What needs to be done
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Customs considerations

Impact of value
Under €150 Over €150

0SS Yes No
Import-One-Stop-Shop

Simpliﬁe(.:l Import Customs Vs No
Declarations

TCA

Trade and Cooperation No Yes
Agreement

O GrantThornton
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Customs considerations
Key points

e |If value €150 and under
* Noduty

* Origin not relevant for duty purposes

e |f value €150 and over
* Normalcustoms declarations

* Originunder TCA matters or duty payable atimport

* Use of freight forwarder for entering reduced data set under |IOSS

Q GrantThornton
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What does it all mean?
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Summary
Key takeaways

Understand new complianceissues

* New VAT requirements

* Four pillars of customs

Understand the financial impact

* Cost of VAT changes

* Costof tariffsand customs declarations

*  How much will your profit be affected?

So what?
* Does your business-to-consumer model still work?

* Does this change the way you operate and is there something more you can do?

Q GrantThornton
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With thanks to our guests for speaking today.

For further business support, if you would like to give any
feedback or have any more questions please call or email the
Growth Hub:

030001234 35

growthhub@semlep.com
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